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Family and Friends Care

Definition

• Family and Friends carers support children and young people 
whose parents are unable to provide them with care and support 
and this responsibility is taken on by a family member such as a 
grandparent, aunt, uncle, sibling or other connected adults to the 
child such as godparents or close friends of the family

• Bury Fostering Service refer to Kinship Care or Connected Persons 
care as `Family and Friends` carers

• Family and Friends Care can be provided as a temporary or 
permanent arrangement.   They are assessed by the Fostering 
Service and presented to the Fostering panel for approval. 
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Family and Friends Statutory Guidance

• Family and Friends Care: Statutory Guidance for Local Authorities

• The guidance sets out the legal framework for the provision of support to Family and 
Friends carers

• This guidance should be read in conjunction with the following statutory guidance 
relevant to family and friends carers in specific situations, which must be followed 
where applicable: 

• Replacement Children Act 1989 Guidance on Private Fostering, DfES 2005

• Special Guardianship Guidance, DfES 2005

• Adoption Guidance: Adoption and Children Act 2002, (revised February 2011)DfE
2011

• Statutory Guidance on Fostering Services, DfE 2011 
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National Minimum Standards

The National Minimum Standards on Family and Friends Care:

• makes it clear that children and young people who are unable to live with their 
parents should receive the support that they and their carers need to safeguard and 
promote their welfare, whether or not they are looked after. It aims to ensure that 
local authorities understand when such children should become Looked After, and 
sets out what local authorities and their partners should do to deliver effective 
services to children and young people who are living with family members or friends

• The authority must “give preference to” a placement with a person who is a relative, 
friend or other person connected with the child and who is also a local authority 
foster parent.  They must have been approved as a local authority foster carer in 
accordance with the 2011 Regulations or have been temporarily approved as a foster 
carer under the 2010 Regulations 

• The Regulations, together with the National Minimum Standards for Fostering 
Services, set out the requirements in relation to support and supervision of all foster 
carers including those who are family members, friends or other connected persons. 
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Regulation 24 and 25

• Family & Friends carers can be approved in an emergency under 
Regulation 24 of the Fostering Regulations 2011. 

• Fostering Social Workers on duty undertake Reg 24 assessments that are 
referred to the service that day, prompt assessments are needed in order 
to determine the viability of any potential family and friends’ placement 
before the child is placed.  An applicant can only be considered for Reg 24 
if it is thought that a full assessment will be positive

• The Reg 24 is agreed by the Fostering Agency Decision Maker (ADM), with 
a full Fostering assessment including relevant checks and medicals is then 
presented to the fostering panel within 16 weeks

• If for any reason (for example medical and DBS have not been returned) 
within the 16 week timescale then the Fostering panel can be asked to 
extend for a further 8 weeks  - Reg 25.
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Family & Friends Foster Care

The guidance for Family & Friends carers sets out a framework for the provision of
support to these carers. It requires each local authority with responsibility for children’s
services, in collaboration with its local partners, to publish a policy setting out its
approach towards meeting the needs of children living with family and friends carers.
Bury have recently updated their Family & Friends Policy.

Family and Friends Care brings its own challenges with the overriding message that any 
child is best placed within its own family. This can bring demands made by the courts 
following the implementation of the 26 week time scale for concluding care proceedings. 

If it is felt that Family and Friends applicants will not meet the Fostering standards the 
Courts can direct an assessment under a 38(6) which means that a placement can be 
assessed under a different order than fostering and the child can remain in placement.

The recruitment and assessment process of Family and Friend carers differs slightly from 
that of general foster carers, as the relationship with the child is an overriding factor. 

Carers must adhere to the Friends & Family Care: Statutory guidance for Local 
Authorities Department for Education 2011 in order to continue to meet Fostering 
standards and to maintain approval as carers.
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Family & Friends Foster care

All Foster Carers go through a robust assessment process to consider if they
meet the required standard to be a foster carer, this includes DBS checks,
references and compulsory training.

All approved Family & Friends carers who are assessed and approved at the
Bury Fostering panel are supported, monitored and reviewed by an allocated
Supervising Social Worker.

Family and Friend Foster Carers have to evidence that they continue to meet
Fostering Standards by maintaining training, updating medical and DBS
checks. They must work collaboratively with the Local Authority to implement
the child and young persons Care Plan.

Family and Friends carers have access to the same financial package as all 
approved foster carers, this includes the solo and discretionary payment.  
Once Family and Friends carers have completed Skills To Foster, Training 
Standards Development and 6 mandatory training they reach Level 3 Skills 
for Payment which is in line with general foster carers.
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Special Guardianship Orders

• Family and Friends carers once assessed and approved at Bury panel are matched 
long term at the point of placing.  In the assessment process the applicant has to 
evidence they are committed to the child until the age of 18 years.

• Family and Friend carers are supported to apply for other orders to ensure 
permanence such a Special Guardianship Order (SGO) Once an SGO is agreed by the 
Court, the child is no longer looked after and the Special Guardians obtain parental 
responsibility.

• Bury has a full time and a part time social worker who form the Special Guardianship 
Team 

• The SGO Team assess all private applications and also assess the SGO applications 
from family and friends foster carers within the local authority

• The social workers also support carers post SGO, they provide a support group and 
training opportunities for special guardians. 

• The team signpost to other services such as SCIL, healthy young minds and 
education

• The team can also make applications to the Adoption Support Fund (which also 
covers SGO)
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Fostering Panel

• The Service has recently streamlined the panel process.  The panel has been reduced 
from twice to once per month 

• Reg 24 assessments are now being submitted to panel as notification only so as to 
reduce the amount of time panel members spend reading paperwork

• The social workers for the case no longer need to attend panel for Reg 24 
notifications thus saving on social work time

• The Service has an experienced independent panel chair who has been in post for a 
number of years

• The Service recruited a new vice panel chair in August 18 after the resignation of the 
previous post holder

• The Fostering Panel play a crucial role in providing oversight in respect of approving, 
reviewing and terminating approvals of both Family & Friends assessment and 
general assessments.
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Family & Friends Carers in Bury

• Bury have 55 Family and Friend foster carers

• They care for and look after 73 children

• Between April and September 2019 the service approved 
10 new family and Friend foster carers

• We had 5 family and friend foster carers who resigned from 
their role, 2 who were granted Special Guardianship Orders 
and 3 where there had been a change of care plan

• Family& Friend foster carers are often able to provide the 
most stable placements and very rarely break down
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The Fostering Team

• Bury now have a large but stable fostering team, there 
have been some vacancies and sickness however this is 
now been resolved through support with HR.

• There has been continuity in the management structure as 
Lynn Aspen who started as Assistant Team Manager (ATM) 
in 2017 then secured the Manager role in 2018

• The new permanent ATM is due to start in October 2019

• We have recently had 2 agency Social workers covering 
vacancies within the team,  both of whom have enjoyed 
working in the team and so have applied for permanent 
jobs within the service – this will provide further continuity 
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Team Structure
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